“Best Practices on Walkability” by Dr. Barry Wellar 
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Hosted by: Pedestrian Charter Steering Committee, as part of the Ontario Healthy Communities Coalition, Health and the Built Environment project. 
Introduction
Walkability means increasing the number of walking trips; increasing the share of trips made by walking or other sustainable transportation modes such as cycling and public transit; and increasing the comfort and convenience of walking trips. 
Some general practices contributing to walkability 
1. Kiddie Corner Intersections

· Design and build intersection where pedestrians can walk kiddie corner (diagonally) through the intersection. 

· Essentially, you freeze the intersection so that only pedestrian traffic can cross and all other modes wait. 

2. Public Reports of Progress

· Provide a public report card of how you increased walking, cycling and transit trips; decreased private vehicle trips
· Provide a public record of performance 

3. Land Use Planning 
· Recognize the importance of land use planning practices in promoting or preventing walkability. Practices such as mixed-use development and increasing density support walkability. 

4. Changing Attitudes 
· Focus on children to create a positive attitude towards walking. 

· These children will influence their peers and the next generation of children. 

5. Classification 

· Develop a logical way of classifying walkability measures, etc. 

· Develop a framework to track walkability practices that highlights: 

· When was the issue identified? 

· When was a practice adopted? 

· When was the practice implemented? 

6. Create Publicity About Walkability – A Walkablity Challenge Cup 

· Declare a walkabilty challenge and have prizes. Areas to consider: 

· Schools

· Area municipalities

· Waterloo Region 

Factors influencing walkability 

· Dr. Wellar identified a minimum of twenty-seven factors that affect walkability. More could be brainstormed. (See slide 2 of the presentation for full listing). 
· One of the most important factors to recognize is the Ontario Municipal Board (OMB). You can win trials at the OMB that set precedent and have laws / policies changed to improve walkability. 

‘Good, better, best’ walkability practices in urban, metro regions (from slides 8 and 9) 
· Land use and transportation system integration based on walk, cycle and transit as primary transport modes

· Signal light priority given to pedestrians at intersections

· Intersections designed to achieve safety, comfort, convenience, and well-being of pedestrians

· Roundabouts designed to achieve safety, comfort, convenience, and well-being of pedestrians

· Sidewalks and pedestrian paths designed and constructed to serve and promote community and neighbourhood walkability

· Walkability test applied to transportation projects, official plan amendments, rezoning applications, site plans 
· Transit vehicles equipped to change signal lights

· Transit vehicles given priority right-of-way to enter traffic lanes

· As private motor vehicle use declines, roads and streets are removed from city networks and converted to alternative transport uses, or other land uses

· Surface parking lots removed from areas served by transit

· Moratorium imposed on road and street expenditures

· Road maintenance budgets reduced to accelerate the shift from private motor vehicle to walk, cycle and transit modes
Some of the key points highlighted were: 

· Give signal light priority to pedestrians (e.g. freezing intersection so that pedestrians can cross diagonally, kiddie corner). Denver, Kansas City, and Cincinnati have successfully implemented these crossings.  

· Apply a walkability test to all transportation projects, site plans, development applications, rezoning applications, etc. 

· Have transit vehicles equipped to change signal lights. (Note: we started doing this three years ago at the Region of Waterloo)
· Remove streets and convert these for alternative transportation uses. This could be used a measure of walkability in your community. How many streets for private vehicle use have you removed?  
‘Bad, worse, worst’ walkability practices in urban, metro regions (from slides 10, 11, 12) 
· Intersections expanded to reduce private motor vehicle congestion negatively affect safety, comfort, convenience, and well-being of pedestrians

· Traffic signals timed to increase flow speeds of private motor vehicles (e.g., dedicated left turn lanes allow vehicles to move, but freeze intersection in all directions for pedestrians)

· Hiring of transit operators who dislike people

· Transit service reduced to balance the transport budget

· Cutting transit fare subsidies for seniors, students, and persons with special needs
· Reducing sidewalk maintenance budgets

· Lack of sidewalks along arterial roads

· Sub-standard sidewalk maintenance practices

· Inadequate vehicle traffic enforcement

· Inadequate lighting of sidewalks and paths

· Failure to meet ice-snow standards for scraping, cleaning, salting and sanding/gritting sidewalks
· Failure to properly locate and maintain pedestrian markings in intersections

· Failure to properly maintain sightlines at intersections

· Failure to properly locate signs alerting vehicle operators to crossings for schools, seniors’ residences, community centres and facilities, parks, playgrounds, and recreation areas
Questions & Answers (questions from the audience)
1. How do we get buy-in from the larger community? 
· Focus on specific groups

· Children will bring in their parents

· Buy-in will come in tandem with structural changes; eliminate the need to drive; increase mixed-use development 

2. How do we educate all pedestrians (young, seniors, of all abilities) on road safety? Some pedestrians have a false sense of security that drivers will stop. 
· Decrease speed limits
· Increase enforcement in areas where there are vulnerable road users such as seniors, children by schools, etc. 

· Use red light cameras and photo radar at schools and specific intersections of concern where there are vulnerable road users

· Do not allow tinted windows 

· Discourage pedestrians from using earphones while walking because earphones impair your ability to hear an oncoming vehicle

· Teach pedestrians that they have the obligation to be the safest road user because they are the most vulnerable road user. 

3. How do we implement a performance review for our councils? 
· Community – persuade council and bring them up to speed on the issues and your views on them. Legal implications can be used as motivating factors.

· Staff – give your best professional opinion in interpreting the values and attitudes of citizens and providing the implications for implementing these values. Allow council to make an informed decision.  

· Clearly define the relationship between transit user and pedestrian. Every transit rider is a pedestrian at beginning and end of trip. 

4. How do you justify implementing municipalities clearing sidewalks when people need the exercise and the high cost that is involved? 
· The problem lies with differing standards of snow-clearing by different people. Do they all understand when and how to shovel the snow, when to leave it, when to salt, when to grit, when to scrape? This creates uneven, widely differing, and therefore unsafe surfaces for people to walk on. 

· Shoveling snow is not a good form of exercise. 

· You must know how to lift snow properly so you do not injure yourself. 

· A large number of heart attacks occur while people are shoveling snow.  

· Small snow blowers are terrible polluters for the environment. 

5. What are suggestions for changing people’s attitudes, either before or after a walkable community has been established? I.e., How do you actually get people walking? People who choose to walk and have no car are stigmatized. 
· Choose certain areas to promote walking not the entire community at once (e.g., increase walking at the markets, focus on walking to school, etc.)
· Increase the role of the media in promoting walking

· Increase use of email to promote walking and to learn about what has worked in other communities across the country and internationally in Europe, etc. 

· Give people the opportunity to walk.

· Sell walking as a fun thing to do (e.g., healthy people walk, etc.)

6. How do you teach parents that their kids walking to school is a better management of time than driving their children to school? 
· Focus on the children to be champions for walking and they will sway their parents.  

· Liaise with parent / school councils. 

7. Can you please discuss walkability security indexes (e.g., examples, advantages, disadvantages)?
· An example is found in the Proceedings of the 1996 Ottawa-Carleton Pedestrian Safety Conference, “Perspectives on Pedestrian Safety”, edited by Barry Wellar. Community members tested Dr. Wellar’s walkability security index. 

· An index takes the power away from “experts” at Ontario Municipal Board trials. 

· An index should be straightforward, simple to understand and simple to use. 
· Use a walkability index for ranking transportation designs (e.g., best and worst intersections for pedestrians, etc.). 
8. How do you actually design roundabouts differently for pedestrians vs. cars? How do you actually educate drivers about how to use roundabouts?
9. Pedestrian safety for people with disabilities in roundabouts – please comment. 
10. Is there a roundabout that is child / pedestrian convenient? 
· A courtesy factor is involved when using a roundabout. 

· A roundabout requires more skill and drivers must pay more attention.  

· The size of the roundabout affects pedestrian safety. The larger and wider (with more lanes) the roundabout is, the more difficult it becomes for pedestrians to walk through safely. 
· The larger the roundabouts, the more points of contact for the pedestrian to be in a potential collision with a vehicle, and therefore the greater the risk to the pedestrian. 
· A roundabout works extremely well where there is no pedestrian traffic using it.  

· Assess which transportation design better serves the pedestrian

· The roundabout?

· The signalized intersection? 

· The naked street? 

· The photo radar or red light camera enforced intersection with fines that are quadrupled in that section? 

· The intersection that allows pedestrians to cross diagonally and freezes it to all vehicular traffic? 

· Smaller roundabout are better for pedestrians. 
· In general, have the stop bars for vehicles set a full car length back from the pedestrian crossing.

· Have cars stop for pedestrians and wait for them to cross. 

· Roundabouts that do not have structures in the middle are better because children and all pedestrians need to have full visibility across the roundabout. The driver and the pedestrian should be able to see each other. 
Unanswered Questions from the Afternoon Session  
(some are repeats and some have already been answered) 
** answered above 
· Where do we start? (there are so many things we need?...)

· What suggestions/ ”good, better, best” practices can you identify to educate and shift cultural norms to encourage walking, cycling and transit among children and youth?

· How do we convince our City Council (K-W and Cambridge) to approve municipal snowclearing of sidewalks? (**) 
· How do municipalities absorb the cost of clearing city sidewalks? (**)
· How do municipalities effectively enforce by-laws for residents?

· How do we make roundabouts ped-friendly? (**)
· What are some examples of model cities that Kitchener-Waterloo could use as a basis for walkability plans?

· Please give examples of good pedestrian design elements at roundabouts? (**)
· What makes a public transit system pedestrian-friendly? (Background: This region is in the process of improving and expanding its transit system. What would pedestrians like to see?)

· If urban sprawl is the “kiss of death” for walkability, how can we manage with the community we already have?

· How do we change car culture in the suburbs?

· Walkability Security Index…examples, advantages, disadvantages?  (**)
· How would he suggest advocating for a walkable community in areas where a committee such as this doesn’t exist?

· Roundabouts: design differently for pedestrians vs cars. How would you design differently for pedestrians?  (**)
· How do you educate drivers about roundabouts? (**)
· What are suggestions for changing attitudes to get people walking? ie people who choose other way, stigma attached?  (**)
Miscellanous notes from one group

· Major events can catalyze the change to more walkable community eg Vancouver Expo and now Olympics.

· Railroad tracks as a route for walking? Make more safe? Lighting increased?
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